
Top Recommendations

University of Florida IFAS

Information Technology Task Force 2005 Report
1. Software development support for “Content Management” development and current and future enterprise systems
· Organizational changes of Software Development Team combined with the Web development Team and IT Training Team with new leadership of the Innovative Applications Team.   
· Restructure of the current IFAS Enterprise systems in place of EDIS, DDIS, FAWN and UNIFAS systems (all need to be upgraded) to a unified Content Management System so that no single individual is a proprietary developer
· New software systems needed in Content Management, Blue Ribbon replacement (4H software), Envelope Manager, IFAS Activities Calendar, Personnel Maintenance and others.
· Faculty Support for web based activities of registration, On-line Program Evaluations systems, etc.

2. Implementation of Interactive Video IFAS-wide

· Currently systems in place in most RECs, Departments and selected Counties

· Many Counties Offices do not have hardware for “Seminar” delivery

· Desktop units can be used for administrative uses, bandwidth will be an issue

· Video Bridge we share with UF, software needed for scheduling 

3. Bandwidth for Interactive Video expansion and VOIP
· Many sites are at their maximum bandwidth use as we add desktop video and second seminar units at our large RECs bandwidth will be an issue

· VOIP (Voice Over Internet Protocol) will reduce monthly per line costs and eliminate most nation-wide long distance costs 

4. Online Certificate programs for non-formal education

· The UF Web-CT license currently only allows a UF ID number to login. A system is needed for “clientele” to register online, make a payment, participate in the certificate program, receive certification

· Currently we have a 60-seat user license for Macromedia Breeze (an on-line interactive instructional/meeting tool) that maybe underutilized due to policy issues. We have a server for this also which is maintained by IFAS IT 
· Make a decision to support web based non- formal educational programming   

5. Restructure and refocus of IFAS IT 
· Review the IT structure and consider combinations to strengthen the Information Technologies system for IFAS
· IT personnel must be customer driven, currently many help desk callers get put into a “loop”.
· Many IT personnel are in-place because legacy systems were shut down make sure people in place are the best for the position to support the entire Information Technologies system for IFAS
· Re-designed Help Desk is needed with direct interaction with the server group[image: image1][image: image2][image: image3]
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